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gHé/‘P CLIFTON, LIPFORD, HARDISON & PARKER, LLC

INDEPENDENT AUDITOR'S REPORT

Honorable Mayor and Members of City Council
The City of Cochran, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
City of Cochran, Georgia as of and for the year ended June 30, 2015, and the related notes to the

financial statements, which collectively comprise the City of Cochran, Georgia’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

1
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City of Cochran, Georgia, as of
June 30, 2015, and the respective changes in financial position, and, where applicable, cash flows,
thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Matter of Emphasis

As discussed in Note 18 to the financial statements, in 2015, the City adopted new accounting
guidance, Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and
Financial Reporting for Pensions — an amendment of GASB Statement No. 27, as well as
Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement
Date — an amendment of GASB Statement No. 68, as of July 1, 2014. Our opinion is not modified
with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information on page 40, the schedule of contributions on page 41, the
schedule of changes in the net pension liability and related ratios on page 42 and the notes to the
required supplementary information on pages 43-45 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Management has omitted the Management’s Discussion and Analysis that accounting principles
generally accepted in the United States of America requires to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by this missing information.
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Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Cochran, Georgia’s basic financial statements. The combining
and individual nonmajor fund financial statements and schedules, the schedule of projects
constructed with special sales tax proceeds, and other grant schedules, are presented for purposes
of additional analysis and are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements and schedules, the schedule of
projects constructed with special sales tax proceeds, and other grant schedules are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual nonmajor fund financial statements and schedules, the schedule of
projects constructed with special sales tax proceeds, and-other grant schedules are fairly stated in
all material respects in relation to the basic financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
13, 2016, on our consideration of the City of Cochran, Georgia’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the City of Cochran, Georgia’s internal control over financial reporting
and compliance.

Macon, Georgia @QM.\X, I u* p\w' C/

June 13, 2016
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CITY OF COCHRAN, GEORGIA
Statement of Net Position
June 30, 2015

Governmental Business-Type

Activities Activities Total
ASSETS:
CASH ettt ettt st s $ 994,726 § 1,088,630 § 2,083,356
Restricted investments, CUITent ......o.vevevereneeevvernenreeecnnnns - 33,525 33,525
Receivables, net:
TAXES ceeeeeeereeeerre e e etiteeetrte s e e e eiteesabieeeseres e nneenaneesans 45,773 - 45,773
Fines and forfeitures.......oovevverierrimeie e 17,281 - 17,281
CUSEOTIELS ... ceveerreeenreeeeitreisressesssesesesssseesasessseesnsesseeseees - 377,033 377,033
Intergovernmental ...........cocovirvnrininniniic 133,147 - 133,147
OhETS .ottt sttt et 10,710 - 10,710
Prepaid ItemS ..ocooveveciiiiiiiiciiec e 37,411 31,631 69,042
TNVENLOTY, AL COSt.cviiiriiririrccre ettt 1,559 4,290 5,849
Investment in jOINt VENTULE.......coveieiiveriereieienecneencereenenes - 747,567 747,567
Capital assets not being depreciated..........ccocovrverireinnennn 1,077,250 274,970 1,352,220
Capital assets being depreciated, net......ccocoeeeiriienennn, 7.681.939 6.795.910 14,477,849
TOTAL ASSETS ...ttt 9.999.796 9.353.556 19.353.352
DEFERRED OUTFLOWS OF RESOURCES-
POOSIONS wvevirviereereereeeeereesresriseseteasteabesseessesrasesnessesensesasieen 33,060 7.235 40,295
LIABILITIES:
Accounts payable ...t 74,896 115,036 189,932
Deposits payable ... - 54,406 54,406
Salaries and benefits payable ........cccvvvciiiininnciinne 66,652 17,123 83,775
AcCTued ILETESE c.vvveeiieeeeiiee e re e e - 27,683 27,683
Intergovernmental ..ot 3,720 - 3,720
Compensated absences, payable within one year............... 54,613 16,329 70,942
Compensated absences, payable after one year.................. 29,407 8,042 37,449
Capital leases, payable within one year.........c.cocoooevvnnnen. 21,212 - 21,212
Bonds payable due within one year - (payable from
TEStTICIE ASSELS) .everveeriiiirieenieee st s e - 89,026 89,026
Bonds and leases payable due after one year ..................... 5,397 3,752,970 3,758,367
Net pension Hability ..., 230,922 50,543 281,465
TOTAL LIABILITIES ..ottt 486.819 4.131.158 4.617.977
DEFERRED INFLOWS OF RESOURCES-
PEDSIONS .evviiviereeeeerenteeiessassaenseaneeseesbesstessessesseereeneanesnnes 142,184 31,120 173,304
NET POSITION:
Net investment in capital 8SSets........coevvivnivciiriiinnenn, $ 8,732,580 § 3,509,968 § 12,242,548
Restricted for capital improvements.........coccecvvviicniinnnn, 528,707 - 528,707
Restricted for transportation projects .........ccovvvviericrivennnns 82,866 - 82,866
Restricted for confiscated assets - pOICE......occevrvecrnreecen. 9,364 - 9,364
Restricted for debt SErviCe......oovrivvarinreriee e - 33,525 33,525
UDTESICLE ...ovviveeeererreerereas e ea et esee s 50.336 1,655,020 1.705.356
TOTAL NET POSITION ... h 9,403,853 § 5,198513 § 14,602,366

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA
Statement of Activities
For the Fiscal Year Ended June 30, 2015

Functions/Programs

Governmental activities:

General gOVErNMENt. .....cccoeevemereerinvviniiiieiinnnsenenes

Public safety .......ccovvrvemirrceiinnnne
Public WOrkS ....c.oovvcveiviiiiiieiens
AIIPOTE oo
Community development..............cocvennnn.
Interest on long-term debt........cccocvvriveinnnn.

Total governmental activities

Business-type activities:

Water and SEWEL .......eeovvveiereeeeirie e eeieeesvreseieeeseeosnns

Natural gas
Solid waste

Program Revenues

Fees, Fines

Net (Expense) Revenue and

Changes in Net Position

The notes to the financial statementssare an integral part of this statement.

and Operating Capital Business -
Charges for Grants and Grants and Governmental type
Expenses Services Contributions ___ Contributions Activities Activities Total
854597 § 164,291 $ 393,924 § 37,551  $§  (258,831) § - $  (258,831)
1,454,433 141,683 - 71,362 (1,241,388) - (1,241,388)
889,485 - - 407,251 (482,234) - (482,234)
154,634 - - 314,847 160,213 - 160,213
14,712 - - - (14,712) - (14,712)
3,503 - - - (3.503) - (3.503)
3.371.364 305.974 393,924 831.011 (1,840.455) - (1,840,455)
1,430,316 1,400,247 - - - (30,069) (30,069)
1,334,367 1,469,363 - - - 134,996 134,996
677,603 675.651 - - - (1.952) (1,952)
..................... 3,442,286 3,545,261 - - - 102,975 102,975
3 6813650 $ 3,851,235 § 393924 § 831,011 (1.840,455) 102,975 (1.737.480)
General revenues:
PrOPEItY tAXES. ovveiiiriieieeiarmires et 820,958 - 820,958
General sales tax 564,403 - 564,403
HOEl/MOLEI AX ..voeeeeeee ettt s 14,712 - 14,712
OhET LAXES .ovvvrvveeieriretearesrr et reseeste e aes s e s s ssre s ene s saeente s craereeans 624,454 - 624,454
Interest earnings 1,232 409 1,641
MISCEIANEOUS. ...eeereerieririieeieee ettt sttt e s st 16,635 23,027 39,662
Gain on sale of capital aSSets.........ccoocooiiiiiiiiiiiiie e 7,911 - 7,911
Capital contributed - 203,083 203,083
TEANSTRES .....ovviitiiiiee et ete ettt et et eatrereneesnessabe s saan e sbesres 399,687 (399.687) -
Total general revenues and transfers ..o 2,449,992 (173.168) 2.276.824
Changes in net position 609,537 (70,193) 539,344
Net position — beginning, as restated 8,794,316 5,268,706 14,063,022
Net position — ending ......ccoeeviiiiiiiniiiie e $§ 9403853 § 5198513 $§ 14602366




CITY OF COCHRAN, GEORGIA
Balance Sheet
Govermmental Funds
June 30, 2015

R L R 1 S R R,

Capital Capital
Projects- Projects- Other Total
General Special Sales Special Sales Governmental ~ Governmental
Fund Tax — 2013 Tax- 2007 Funds Funds
ASSETS:
Cash e $ 403,894 $§ 432715 % 70,107 $ 88,010 $ 994,726
Receivables, net:
TaXES. ..o 44372 - - 1,401 45,773
Fines and forfeitures 17,281 - - - 17,281
Intergovernmental 42,860 58,637 - 31,650 133,147
Others.....cccoeveneneenn 10,710 - - - 10,710
Due from other funds 27,252 - 10,759 - 38,011
Advance to other funds................... - - 448,234 - 448,234
Prepaid items 37411 - - - 37,411
INVENtOry ..oeeeiieircceencccee s 1,559 - - - 1,559
TOTAL ASSETS......ccooviiinns $§ 585339 § 491352 § 529100 § 121,061 § 1,726,852
LIABILITIES:
Accounts payable.......c.oocinannens $ 40,565 $ 5,500 $ - $ 28,831 § 74,896
Salaries and benefits payable........... 66,652 - - - 66,652
Due to other funds........cccceveeennnn. - 38,011 - - 38,011
Intergovernmental ..........coceverennnnne 3,720 - - - 3,720
Advance from other funds............... 448234 - - - 448 234
TOTAL LIABILITIES ................. 559,171 43511 - 28.831 631,513
DEFERRED INFLOWS OF
RESOURCES-
Unavailable revenue-
property taxes...... c.coovvnirnnns 26,031 - - - 26,031
FUND BALANCES (DEFICITS):
Nonspendable:
Prepaid items......c.ocoovevvevienninrennnn 37411 - - - 37,411
INVENtOry ..ooovieirrercreeecrcciiens 1,559 - - - 1,559
Advance to other funds............... - - 448,234 - 448,234
Restricted:
Capital projects........ccoeoeeeeninnen. - 447,841 80,866 - 528,707
Transportation projects - - - 82,866 82,866
Confiscated assets-police............ - - - 9,364 9,364
Unassigned-
General fund ......c.ooooveeiceeenenes (38.833) - - - (38.833)
TOTAL FUND BALANCES........ 137 447,841 529.100 92.230 1,069,308
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,
AND FUND BALANCES ............. $ 585339 § 491352 §__ 529100 § 121,061 3 1,726,852

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
June 30, 2015

Differences in amounts reported for governmental activities in the
statement of net position:

Fund balances - total governmental funds...........cccooviieiivir it s $ 1,069,308

Capital assets used in governmental activities are not financial resources
and are therefore not reported in the governmental funds ........c..ccooovieeeiieiericiiiiciinceneeeee 8,759,189

Certain liabilities are not due and payable in the current period and
therefore are not reported in the governmental funds:

Liability for compensated abSEnces ........oovviivviviiiiiieiicceecee ettt e (84,020)
Net pension HabIlity ..o..ccrviieciiciieee ettt eveer s ee et eneereenneseeaeennens (230,922)
Deferred outflows and inflows of resources related to pensions are
applicable to future reporting periods and therefore are not
reported in the government funds:
Deferred OULEIOWS ..ovviiriieie ittt et a e e s s et e e e e e ta s e eaaens 33,060
Deferred INFLOWS ..o.iiiiiiee ettt et ettt eete bt err s (142,184)
Long-term payables are not due and payable in the current
period and, therefore, are not reported in the governmental funds.............cooevveiiviirnnennn. (26,609)

Some governmental revenues will not be collected for several months after
the year end and are deferred in the governmental funds

26.031

Net position of governmental ACHIVITIES. ......cvivvecieeiieeiiiticiie et ceee e e e e sereereereereereereseesseneens 3 9,403 853

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2015

Capital Capital
Projects- Projects- Other Total
General  Special Sales  Special Sales Governmental Governmental
Fund Tax — 2013 Tax — 2007 Funds Funds
REVENUES:
TAXES ..oveeeierreenene e $ 1,955,186 § - $ - $ 69,760 §$ 2,024,946
Licenses and permits........ccococeevnne 65,315 - - - 65,315
Intergovernmental .........ccoevniiniennn 834,330 355,176 - 35,430 1,224,936
Charges for services..........oounuienne 38,749 - - - 38,749
Fines and forfeitures ........cccveeeveneen. 201,910 - - - 201,910
Miscellaneous .....c.ccoveeveeeinieecnnenn 5,167 553 44 12,103 17.867
Total Revenues .................... 3,100,657 355,729 44 117.293 3.573.723
EXPENDITURES:
Current:
General government.................. 905,216 - - - 905,216
Public safety 1,362,519 - - 5,451 1,367,970
Public works 606,751 - - 42,189 648,940
ATIPOrt.. e 297,252 - - - 297,252
Community development - - - 50,142 50,142
Capital outlay ... - 252,949 39,063 - 292,012
Debt service:
Principal ....cooccvreiceieicrcninn 29,034 - - - 29,034
INEErESt ovveverirreineereree e 3.503 - - - 3,503
Total Expenditures................ 3,204.275 252.949 39.063 917,782 3,594,069
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES............ (103,618) 102,780 (39.019) 19,511 (20.346)
OTHER FINANCING SOURCES:
Transfers in ...o.cocoveveveveeceenneencnes 406,984 - - - 406,984
Transfers out ......coccoeeeivmniciiinnncns (7,297) - - - (7,297)
Sale of capital assets ..........cc.coveennn 7911 - - - 7911
Total Other Financing Sources 407.598 - - - 407,598
NET CHANGE IN FUND
BALANCES ... 303,980 102,780 (39,019 19,511 387,252
FUND BALANCE (DEFICIT),
BEGINNING .......cccoconimeiiiicenns (303.843) 345.061 568,119 72.719 682.056
FUND BALANCE (DEFICIT),
ENDING ......ccoovvviinerniieneirenne 3 137 § 447841 § 529100 § 92230 § 1,069,308

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended June 30, 2015

Differences in amounts reported for governmental activities in the
statement of activities:

Net change in fund balances - total governmental funds ..............c.ccocovivvirviviieceine e, $ 387,252

Capital outlay, reported as expenditures in governmental funds, are

shown as capital assets in the statement of net PoSItion ........c..ccoveereevrciiceee e 436,073
Depreciation expense on governmental capital assets included in the
governmental activities in the statement of ACHVIHES .......c.coiiviivieeieiieieeeerceccv e (342,007)
Repayment of long-term debt is reported as an expenditure in governmental
funds, but as a reduction of long-term liabilities in the statement of net position.............. 29,034
Expenses for compensated absences are reported for governmental activities
but do not require the use of current financial resources and therefore are
not reported as expenditures for governmental funds:
Liability balance at current fiscal year end...........occooeeveeiieeciiiieieceeeseee e (84,020)
Liability balance at prior fiscal year end ............cooeveeceiceccieciceeeeceeeeeeee e 93,252
Pension contributions reported as expenditures in the governmental funds are
reported as deferred outflows of resources in the statement of net position
because the net pension liability is measured prior to the City’s report date.
Pension expense, which is the change in the net pension liability adjusted for
changes in deferred outflows and inflows of resources related to pensions,
is reported in the statement of ACHVILES ...c.vveoivieiiciiiieeee e 90,373
Some governmental revenues will not be collected for several months after
the year end and are deferred in the governmental funds:
Unavailable revenue balance at current fiscal year end............ocooveveieereceecieecrenenn, 26,031
Unavailable revenue balance at prior fiscal year end ..........cccooveevviieeiicrccienne, (26.451)
Change in net position of governmental actiVities ..........c.ccoocceveivreiiiee i $ 609,537

The notes to the financial statements are an integral part of this statement
-9



CITY OF COCHRAN, GEORGIA

Statement of Net Position

Proprietary Funds
June 30, 2015
Water and Natural Solid
Sewer Gas Waste Total
ASSETS:
Current Assets:
CaSH ceviieieee e e 917,963 § 168,877 1,790 § 1,088,630
Restricted investments ... 33,525 - - 33,525
Receivables, net .......... 256,230 79,620 41,183 377,033
Prepaid items............... 17,261 5,740 8,630 31,631
Inventory, at cost................ 4.290 - - 4,290
Total Current Assets.......... 1.229.269 254237 51.603 1,535,109
Noncurrent Assets:
Investment in joint venture.............cc.vn. - 747,567 - 747,567
Capital assets:
Land .ot 9,700 515 - 10,215
Construction in Progress .......c..oooeeveenns 264,755 - - 264,755
Buildings, net......coooovviiiniiiiienen, 12,649 - - 12,649
Machinery and equipment, net............ 43,161 4,064 812 48,037
Water and sewer system, net............... 6,507,949 - - 6,507,949
Gas system, NEt ....coovvriverevieieiirienens - 119,842 - 119,842
Transmission line, net - 107,433 - 107.433
Total Noncurrent Assets........ccoceee. 6.838.214 979.421 812 7.818.447
TOTAL ASSETS...c.ooiiieeeceeccnees 8.067.483 1,233,658 52415 9.353.556
DEFERRED OUTFLOWS
OF RESOURCES-
PEnSIONS ..occivereriireniereeeerercereeenes 5,485 - 1,750 7,235
TOTAL ASSETS AND DEFERRED
OUTFLOWS OF RESOURCES............. 8,072,968 1,233,658 54.165 9.360,791

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Statement of Net Position

Proprietary Funds
June 30, 2015
Water and Natural Solid
Sewer Gas Waste Total
LIABILITIES:
Current Liabilities:
Accounts payable.......c.cccoivnrninienenne 24,424 33,195 57,417 115,036
Deposits payable........cccoeovencnncnccnencnn. 34,446 19,960 - 54,406
Salaries and benefits payable .................... 13,012 - 4,111 17,123
Accrued Interest .....c.oovvevierrcninierierieeennns 27,683 - - 27,683
Compensated absences.......c.ccocvveeecnencan, 13.430 - 2.899 16.329
Total..ooooeerieieeeeeneece e 112,995 53,155 64.427 230.577
Current Liabilities (payable from
restricted assets) -
Revenue bonds payable..........cccocvenennnn. 89,026 - - 89.026
Total Current Liabilities (payable
from restricted assets) ........c.cccounne 89.026 - - 89.026
Total Current Liabilities.................. 202,021 53.155 64,427 319.603
Noncurrent Liabilities:
Revenue bonds payable........cccooceevennnnn. 3,752,970 - - 3,752,970
Compensated absences........cocooeeeerneeenns, 6,614 - 1,428 8,042
Net pension lability ... 38316 - 12,227 50,543
Total Noncurrent Liabilities............ 3.797.900 - 13,655 3,811,555
TOTAL LIABILITIES ..o, 3,999,921 53.155 78.082 4.131.158
DEFERRED INFLOWS
OF RESOURCES-
Pensions........coocevvernieneerinneenceenienns 23,592 - 7.528 31,120
TOTAL LIABILITIES AND DEFERRED
INFLOWS OF RESOURCES. .............. 4,023,513 53,155 85,610 4.162.278
NET POSITION:
Net investment in capital assets ................. 3,277,302 231,854 812 3,509,968
Restricted for debt service........ccocvneeenennnnn. 33,525 - - 33,525
Unrestricted......ocoevveeereereeeneeeeeeiere e 738.628 948,649 (32,257) 1.655.020
TOTAL NET POSITION.........c.ccoovierne. $ 4049455 § 1180503 § (31445 § 5,198513

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA

Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Funds

For the Fiscal Year Ended June 30, 2015

Water and Natural Solid
Sewer Gas Waste Total
OPERATING REVENUES:
Water and sewer charges pledged as
security for revenue bonds...........c..o..... $ 1,400247 § - - $ 1,400,247
Charges for SEervices......cooovveriniecenninnionnns - 1,469.363 675,651 2,145.014
Total Operating Revenues..........c.ccooueee. 1,400,247 1,469,363 675,651 3.545.261
OPERATING EXPENSES:
Salaries and benefits .....coceeviniiiiiiiiann, 296,262 - 96,517 392,779
Administrative overhead.........cccocevenvennnnn 205,935 59,822 42,010 307,767
Services and fEes....covcrrerreerierninriieiiienns 86,911 1,237,572 511,816 1,836,299
SUPPHES. oo 56,643 - 416 57,059
Repairs and maintenance 20,862 3,000 7,014 30,876
UHHEES .oovoveeevrceee e 169,807 16,185 6,940 192,932
Insurance premiums 32,095 8,611 12,664 53,370
Depreciation.....oocrrinrnnsrernienrs s 235,149 8,994 226 244,369
Miscellaneous ......ecereninieiiiiiiniiireneeienne, 106 183 - 289
Total Operating EXpenses .........ccccouevenne, 1.103.770 1,334,367 677,603 3,115,740
OPERATING INCOME ... 296.477 134,996 (1.952) 429.521
NON-OPERATING REVENUES
(EXPENSES):
Interest INCOME.....cveveecrrerreeecrierieerarennne 409 - - 409
Income from joint venture.........coccenvveene - 23,027 - 23,027
Bond iSSUance COStS ......coovnrieenriiniianens (206,911) - - (206,911)
Interest EXPense......ovvviuviverierieninrenarenenns (119,635) - - (119.635)
Total Non-Operating Revenues
(EXPENSES)...ccovmivimmminrerisinnnninaninens (326.137) 23,027 - (303.110)
INCOME BEFORE CONTRIBUTIONS
AND TRANSFERS ..o (29,660) 158,023 (1,952) 126,411
Capital contributed............ooooiveinnenn 203,083 - - 203,083
Transfers in...ovveevernrevcnnini e - - 7,297 7,297
Transfers OUt .....ccoevveveeeeereerreesceerecmnnens (406.984) - - (406,984)
CHANGES IN NET POSITION.................. (233,561) 158.023 5,345 (70.193)
NET POSITION, (DEFICIT)
BEGINNING, AS RESTATED............ 4283016 1,022,480 (36,790) 5,268.706
NET POSITION, (DEFICIT)
ENDING ....cooeeiirirereini e $ 4049455 § 1180503 (31445 $§ 5198513

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Statement of Cash Flows
Proprietary Funds
For the Fiscal Year Ended June 30, 2015

Water and Natural Solid
Sewer Gas Waste Total
CASH FLOWS FROM OPERATING
ACTIVITIES:
Cash received from customers
AN USETS ..eooveereercrreieennenensieesne s sesnneees $ 1,326540 § 1,469,171 $ 700,886 § 3,496,597
Cash paid to suppliers........cccoconveeiniins (572,823)  (1,373,788) (639,967) (2,586,578)
Cash paid to employees.........ccccomeveiieiins (315.100) - (103.678) (418,778)
NET CASH PROVIDED BY
OPERATING ACTIVITIES .................. 438617 95,383 (42.759) 491.241
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES-
Transfer (to) from other funds................ (406.984) - 7,297 (399.687)
NET CASH (USED FOR) NONCAPITAL
FINANCING ACTIVITIES ... (406,984) - 7.297 (399.687)
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets.................... (571,114) - - (571,114)
Capital contributed........cccoooivinrniinenns 203,083 - - 203,083
Refunding of bonds 3,996,347 - - 3,996,347
Principle payments on bonds .................. (3,420,058) - - (3,420,058)
Bond 1SSuance CostS ........coovrrvivnrervinrinnenns (206,911) - - (206,911)
Interest paid on bonds and notes.............. (105.621) - - (105.621)
NET CASH (USED FOR)
CAPITAL AND RELATED
FINANCING ACTIVITIES ... (104.274) - - (104.274)
CASH FLOWS FROM INVESTING
ACTIVITIES:
Interest earned........coccoeeiniiniiiiininenens 409 - - 409
Decrease (increase) in
restricted assets .......cccccoeeviiniiennn. 249.638 - - 249.638
NET CASH PROVIDED BY (USED FOR)
INVESTING ACTIVITIES ... 250,047 - - 250.047
NET INCREASE (DECREASE) IN
CASH ..ot 177,406 95,383 (35,462) 237,327
CASH, BEGINNING ..ot 740,557 73,494 37.252 851,303
CASH, ENDING ......coovvvrciireiriacriiininces § 917963 § 168877 3§ 1L.790 § 1.088,630
CASH ENDING -
Unrestricted. ....occverrecenreesiieeree s $ 917963 § 168877 § 1,790 § 1.088,630
TOtal ot $§ 917963 § 168877 § 1,790  §  1.088,630

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Statement of Cash Flows
Proprietary Funds - Continued
For the Fiscal Year Ended June 30, 2015

Water and Natural Solid
Sewer Gas Waste Total
RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED BY (USED FOR)
OPERATING ACTIVITIES:
Operating Income ............ccocoeruevrrenennnn. $ 296477 $§ 13499 § (1.952) % 429,521
Adjustments to reconcile operating
income (loss) to net cash provided
by (used for) operating activities:
Depreciation........cccvceeeercennnnnens 235,149 8,994 226 244,369
Pension exXpense.......c.coevveceereennne. 9,856 - 3,145 13,001
Employer pension contributions...... (19,365) - (6,180) (25,545)
Changes in assets and liabilities:
(Increase) decrease in:
Accounts receivable ................ (90,059) (2,494) 25,235 (67,318)
Prepaid items, etc. ....ccocceunueene. (3,343) (5,140) (1,087) (9,570)
Inventory, at cost........cc..coeeuene 569 - - 569
Deferred outflows of
resources — pensions.............. (5,485) - (1,750) (7,235)
Increase (decrease) in:
Accounts payable ... (4,627) (43,275) (58,021) (105,923)
Deposits payable.........cceeeenee. 16,353 2,302 - 18,655
Salaries and benefits payable .. 3.092 - (2.375) 717
Total adjustments........coccoevecerenncne 142.140 (39.613) (40.807) 61,720
NET CASH PROVIDED BY
OPERATING ACTIVITIES.................... 3 438617 § 95383 3 (42,759 § 491241
NON-CASH TRANSACTIONS
AFFECTING FINANCIAL
POSITION-
Net income from joint venture................. $ - $ 23,027 $ - $ 23,027
NET-EFFECT-NON-CASH
TRANSACTIONS.......coerrircrererenee b - $ 23027 § - h) 23,027

The notes to the financial statements are an integral part of this statement
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NOTES TO THE FINANCIAL STATEMENTS



CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The City of Cochran, Georgia is an incorporated municipality under the provisions of Georgia law. The
City operates under a Mayor and Council form of government. The City provides various services, levies
taxes, and issues licenses as provided by the Charter. These services include public safety, highways and
streets, sanitation, wastewater treatment, water, gas, and administrative services.

The financial statements of the City have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. As required by GAAP,
these financial statements present the City and its component units, entities for which the City is considered
to be financially accountable. Blended component units, although legally separate entities are, in substance,
part of the City’s operations and so data from these units are combined with data of the primary
government. Discretely presented component units, on the other hand, are reported in a separate column
in the combined financial statements to emphasize they are legally separate from the City.

Currently, the City has no blended or discretely presented component units. The City does have a duly
organized downtown development authority which is currently inactive and, accordingly, is not included in
these financial statements as a component unit.

The City is responsible for appointing some of the members of the boards of other organizations, but the
City’s accountability for these organizations do not extend beyond making the appointments. These
related organizations include the following:

Cochran-Bleckley Recreation Authority
Cochran-Bleckley Library Board

Cochran-Bleckley Industrial Development Authority
Cochran-Bleckley Health Board

Cochran Housing Authority

Cochran Municipal Airport Authority

Disbursements to these organizations based on contractual agreements have been budgeted and
expended as part of the regular operations of the City.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of changes
in net position) report information on all of the nonfiduciary activities of the City (the primary government)
and its component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The City has elected not to allocate indirect costs among the programs,
functions and segments. Program revenues include 1) charges to customers or applicants who purchase,
use or directly benefit from goods, services, or privileges provided by a given function or segment and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included among program revenues are reported
as general revenues.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

Separate financial statements are provided for governmental funds and proprietary funds. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.

Measurement Focus, Basis of Accounting and Basis of Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of the related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures and certain compensated absences and claims and judgments are
recorded when due.

Revenues considered susceptible to accrual are property taxes, interest, and charges for services. Other
receipts and taxes become measurable and available when cash is received by the City and are recognized as
revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual
criteria are met. Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other grant requirements have been met.

The City reports the following major governmental funds:

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Special Purpose Local Option Sales Tax - 2013 Capital Projects Fund accounts for capital outlay
and other transactions related to the 2013 additional one-percent local option sales tax.

The Special Purpose Local Option Sales Tax - 2007 Capital Projects Fund accounts for capital outlay
and other transactions related to the 2007 additional one-percent local option sales tax.

The City reports the following major proprietary funds:

The Water and Sewer Fund is used to account for the provision of water and sewer services to
businesses and residences of the City. All activities necessary to provide such services are accounted
for in the fund, including but not limited to, administration, operation, financing and related debt
services, and billing and collections.

The Natural Gas Fund is used to account for the provision of natural gas services to businesses and
residences of the City. All activities necessary to provide such services are accounted for in the fund,

including but not limited to, administration, operation, financing and related debt services, and billing and
collections.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

The Solid Waste Fund is used to account for the provision of solid waste services to businesses and
residences of the City. All activities necessary to provide such services are accounted for in the fund,
including but not limited to, administration, operation, financing and related debt services, and billing and
collections.

Major individual governmental funds and major individual proprietary funds are reported as separate columns
in the fund financial statements.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revemues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of the
City’s proprietary funds are charges to customers for sales and services; operating expenses include the cost of
sales and services, administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

Budgetary Control

Each fund’s appropriated budget is prepared on a detailed line item basis. Revenues are budgeted by source.
Expenditures are budgeted by department and class. This constitutes the legal level of control.
Expenditures may not exceed appropriations at this level. All budget revisions at this level are subject to final
review by the City Council. Within these control levels, management may transfer appropriations without
Council approval.

Budgets and Budgetary Accounting
The City follows these procedures in establishing the budgetary data reflected in the financial statements:
1. Prior to May 15, the Mayor submits to the City Council a proposed operating budget for the fiscal
year commencing the following July 1. The operating budget includes proposed expenditures and

the means by which they are to be financed.

2. The City Council holds a public hearing on the budget, giving notice thereof at least 10 days in
advance by publication in the official organ of the City of Cochran.

3. The budget is then revised and adopted or amended by the City Council at the first regular meeting
prior to July 1 of the year to which it applies.

4.  The budget so adopted may be revised during the year only by formal action of the City Council in a

regular meeting and no increase shall be made therein without provision also being made for
financing same.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

5. The budget is adopted on a basis consistent with generally accepted accounting principles (GAAP).

6. Budgeted amounts are as originally adopted, or as amended by the Council. Amendments were
made to the current year's budget. Appropriated annual budgets have been legally adopted for the
General Fund, Special Revenue Fund, Debt Service Fund, and Enterprise Funds. A project length
budget is adopted for the capital projects funds.

Deposits and Investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments. For purpose of the statement of cash flows, the City considers all highly liquid investments with
an original maturity of three months or less to be cash equivalents. The City maintains only checking and
interest-bearing savings accounts in Georgia financial institutions as permitted by OCGA 36-83-4.
Restricted investments include cash and certificates of deposit which have been segregated under the
provisions of the revenue bond agreement. These investments are stated at cost plus accrued interest which
approximates market value.

Inventories

Inventories are valued at cost, which approximates market, using the first-in, first-out (FIFO) method. The
consumption method is used to account for inventories. Under the consumption method, inventory items are
recognized as expenditures when used.

Prepaid Items

Prepaid items are recorded as expenditures in the governmental funds during the period benefited.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are defined by the City as assets with
an estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value
at the date of donation.

General infrastructure assets acquired prior to July 1, 2003 are not reported in the basic financial statements.

The cost of normal repairs and maintenance that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Major outlays for capital and improvements are capitalized as projects are constructed. Interest incurred

during the construction phase of capital assets is included as part of the capitalized value of the assets
constructed.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

Property, plant, and equipment of the primary government is depreciated using the straight line method over
the assets” estimated useful lives as follows:

Estimated
Useful Lives Capitalization

Asset Class In Years Threshold
Buildings 50 $ 15,000
Building Improvements 20 $ 5,000
Machinery and equipment 3-10 $ 1,000
Water and sewer lines 30-50 $ 1,500
Gas Lines 30-50 $ 5,000
Airport unway 30-50 $ 10,000
Infrastructure 30 $ 7,500

J.  Accumulated Unpaid Vacation, Sick Pay, and Other Employee Benefits

Vacation leave is earned by all permanent City employees at a rate determined by the amount of continuous
employment the employee has with the City for the first 15 years of service. After fifteen years of service, the
employees earn at a rate of eighteen days per year. Vacation leave may be accumulated and carried over to a
maximum of 45 days per employee. Upon separation from the City, employees are entitled to accumnulated
vacation leave. In governmental funds, the cost of vacation leave is recognized when payments are made to
employees. Proprietary funds accrue vacation leave in the period they are earned.

K. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type statement of net position. Bond premiums and
discounts are deferred and amortized over the life of the bonds using the straight-line method which
approximates the effective interest method. Bonds payable are reported net of the applicable bond premium or
discount.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

L. Deferred Outflows and Inflows of Resources

The City has implemented GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position and GASB Statement No. 65, ltems Previously Reported as
Assets and Liabilities. The statements establish accounting and financial reporting standards for deferred
outflows and inflows of resources and the concept of net position as the residual of all other elements
presented in the statement of net position.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

Deferred outflows of resources represents a consumption of net position that applies to future periods and, as
such, will be recognized as an outflow of resources (expenditure or expense, as applicable) in the future. The
City has only one type of item, which arises under the accrual basis of accounting, that qualifies for reporting
in this category. Pension plan contributions made subsequent to the measurement date of the Pension plan are
reported on the government-wide statement of net position for governmental activities and business-type

activities, and on the proprietary funds statements of net position for the Water and Sewer Fund, and the Solid
Waste Fund.

Deferred inflows of resources represents an acquisition of net position that applies to future periods and, as
such, will be recognized as an inflow of resources (revenue) in the future. The City has several types of items
that qualify for reporting in this category. Unavailable revenue from property taxes is reported in the
governmental funds balance sheets. Pension related items are reported on the government-wide statement of
net position for governmental activities and business-type activities, and on the proprietary funds statements of
net position for the Water and Sewer Fund, and the Solid Waste Fund.

M. Fund Equity
1. Government-wide Statements
Net position is the difference between assets and liabilities. Net position is categorized as follows:

a. Net investment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

b. Restricted net position - Consists of net position with constraints placed on the use either by
1) external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or 2) law through constitutional provisions or enabling legislation.

c. Unrestricted net position - All other net position items that do not meet the definition of “Net
investment in capital assets” or “Restricted”.

2. Fund Statements

Governmental fund equity is classified as fund balance. Generally, fund balance represents the difference
between the current assets and current liabilities. In the fund financial statements, governmental funds
report fund classifications that comprise a hierarchy based primarily on the extent to which the City is

bound to honor constraints on the specific purposes for which amounts in those funds can be spent. Fund
balances are classified as follows:

»  Nonspendable - Fund balances are reported as nonspendable when amounts cannot be spent
because they are either (a) not in spendable form (i.e., items that are not expected to be converted
to cash) or (b) legally or contractually required to be maintained intact.

¢  Restricted - Fund balances are reported as restricted when there are limitations imposed on their
use either through the enabling legislation adopted by the City or through external restrictions
imposed by creditors, grantors or laws or regulations of other governments.

o Committed - Fund balances are reported as committed when they can be used only for specific

purposes pursuant to constraints imposed by formal action of the City Council through the
approval of a motion. Only the City Council may modify or rescind the commitment.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

o  Assigned - Fund balances are reported as assigned when amounts are constrained by the City’s
intent to be used for specific purposes, but are neither restricted nor committed. Through
resolution, the City Council can authorize the City Clerk or designee to assign fund balances.

o  Unassigned - Fund balances are reported as unassigned as the residual amount when the balances
do not meet any of the above criteria. The City reports positive unassigned fund balance only in
the general fund. Negative unassigned fund balances may be reported in all funds.

Proprietary fund equity is classified the same as in the government-wide statements.

Fund balance flow assumptions-When both restricted and unrestricted amounts of fund balance are available

for use for expenditures incurred, it is the City’s policy to use restricted amounts first and then unrestricted
amounts as they are needed.

For unrestricted amounts of fund balance, it is the City’s policy to use fund balance in the following order:
‘ o  Committed
e Assigned
e  Unassigned

The City does not have a formal minimum fund balance policy.

The following is a summary of the fund balance classifications as of June 30, 2015:

Capital Projects Capital Projects Other
General Special Sales  Special Sales Govemmental

Fund Tax - 2013 Tax - 2007 Funds Total
Fund Balances:
Nonspendable
Prepaids $37411 § - 3 - % - $ 37411
Inventory 1,559 - - - 1,559
Advance to other funds - - 448,234 - 448,234
Restricted for:
Capital projects - 447,841 80,866 - 528,707
Transportation projects - - - 82,866 82,866
Confiscated assets-police - - - 9,364 9,364
Unassigned (38,833) - - - (38,833)
Total fund balances $ 137 % 447841 § 529,100 $ 92,230 $1,069,308

Net position flow assumptions-Sometimes the City will fund outlays for a particular purpose from both
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the amounts
to report as restricted- net position and unrestricted- net position in the government-wide and proprietary fund
financial statements, a flow assumption must be made about the order in which the resources are considered to

be applied. It is the City’s policy to consider restricted-net position to have been depleted before
unrestricted-net position.

Advertising Costs

Advertising costs are recorded as expenditures or expenses, as appropriate, in the period incurred. No
advertising costs are capitalized.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

. Interfund Transactions

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that
constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly
chargeable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund that is reimbursed. All other interfund transactions are reported as
transfers.

Allowance for Uncollectible Accounts

Allowances for uncollectible accounts are maintained for all types of receivables which historically
experience uncollectible accounts.

Post-employment health care benefits

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the City provides healthcare
benefits to eligible former employees and eligible dependents. Certain requirements are outlined by the
federal government for this coverage. The premium is paid in full by the insured for the actual month
covered. This program is offered for duration of 18 months after the termination date. There is no
associated cost to the City under this program.

Concentrations of Credit Risk

The City's Water and Sewer, Natural Gas, and Solid Waste Enterprise Funds services serve customers within
the City of Cochran. The balance of receivables is composed mostly of residential and smaller commercial
accounts. The City does not expect to incur significant losses as a result of these receivables.
Management believes that the allowance for uncollectibles is adequate to cover all anticipated future losses
on these receivables.

Use of Estimates

Preparation of the City’s financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent items at the date of the
financial statements and the reported amounts or revenues and expenses/expenditures during the reporting
period. Actual results could differ from those estimates.

DEPOSITS AND INVESTMENTS

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Government may not be able to
recover its deposits or recover collateral securities in the possession of an outside party. At year end, the City
had deposits of $2,116,260 the carrying amount for these deposits was $2,294,216. The City’s deposits were
insured or collateralized with securities held by the City, an agent in the name of the City, or securities pledged
by the financial institution in the name of the City.

Georgla law authorizes local governments to invest in the following types of obligations:

Obligations of the State of Georgia or any other state;

Obligations issued by the United States;

Obligations fully insured or guaranteed by the United States government or governmental agency;
Obligations of any corporation of the United States Government;

Prime bankers’ acceptances;

The State of Georgia Local Government Investment Pool;

Repurchase agreements; and

Obligations of other political subdivisions of the State of Georgia.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

The City maintains only checking and interest-bearing savings accounts in Georgia financial institutions as
permitted by OCGA 36-83-4. Restricted investments include cash and certificates of deposit which have been
segregated under the provisions of the revenue bond agreement. These investments are stated at cost plus
accrued interest which approximates market value.

Total deposits are reported under the following captions in the statement of net position:

(7)Y OO U PP OO O SO O OGRS O OO PO PRSP PRRON $ 2,082,735

Restricted Investments, Current......... . 33,525

Restricted Investments, Noncurrent ... . -

CaITYINg AIMOUNE ....o.ceiiiiieeceecrceererer s seseene st sssrssss s e s s s e nranieseans 2,116,260

Cash O BAN. .....cciiiiieite ettt e sae s s 620
TOUALS .vveievieiiee ettt ettt ae st et eets b a s enr e nene 2,11

Restricted investments are reported as non-current restricted assets on the balance sheet.
PROPERTY TAXES

The City levies property taxes on September 1* of each year. Due date for these taxes is December 20™ and the
lien date is the following March 1%. Taxes are collected throughout the year.

Property taxes for the fiscal year ended June 30, 2015, were assessed at the net rate of 9.767 mills on the dollar on
a total assessed valuation of $70,259,019.

In the governmental fund financial statements, property taxes are recorded as receivables and deferred at the time
the tax levy is billed. Revenues are recognized as the related ad valorem taxes are collected. Additional
amounts estimated to be collectible within sixty days following the close of the fiscal year are therefore
susceptible to accrual in accordance with GAAP and have been recognized as revenue.

In the government-wide financial statements, property taxes receivable and related revenue include all amounts
due the City regardless of when cash is received. ~Over time, substantially all property taxes are collected.
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4. ACCOUNTS RECEIVABLE

Receivables at year-end for the City’s individual major funds and non-major funds in the aggregate and the related allowance
for uncollectibles are as follows:

Capital Nonmajor Total
General Projects Governmental Governmental
Governmental Funds Fund SPLOST 2013 Funds Funds
Taxes $ 77,872 % - 3 1,401 % 79,273
Less allowance for uncollectibles (33,500) - - (33,500)
Net taxes $ 44372 $ - 3 1,401 3 45,773
Fines $427,796 § - 3 -3 427,796
Less allowance for uncollectibles (410,515) - - (410,515)
Net fines $ 17,281 $ - 3 - % 17,281
Intergovernmental $ 42860 $ 58,637 $ 31,650 $ 133,147
Less allowance for uncollectibles - - - -
Net intergovernmental $ 42,860 $ 58,637 §$ 31,650 $ 133,147
Others $ 10,710 $ - 3 - 3 10,710
Less allowance for uncollectibles - - - -
Net others $ 10,710 § - 8 - 3 10,710
Water and Natural Solid Total
Sewer Gas Waste Proprietary
Proprietary Funds Fund Fund Fund Funds
Customer receivables $592,992 ¢ 315,247 $ 238,381 § 1,146,620
Less allowance for uncollectibles (336,762) (235,627) (197,198) (769,587)
Net customer receivables $256,230 $ 79,620 $ 41,183 3 377,033
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CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2015, was as follows:

Balance Transfers/ Balance
Description Beginning Additions Retirements Ending
Governmental activities:
Capital assets, not being depreciated:
Lan oot e $ 876,374 § 23,900 § - $ 900274
Construction in progress ...... 405,901 53,238 282,163 176.976
Total capital assets, not being depreciated ..........ccc........ 1,282,275 77,138 282.163 1,077,250
Capital assets, being depreciated:
INfraStUCKITE. c..veveereerereri et e 6,050,461 9,457 (252,369) 6,312,287
Buildings and improvements. ........cc.coovevinniirneninnennns 1,648,596 165,841 - 1,814,437
Improvements other than buildings........coooeviinicnncnn. 106,667 144,005 (29,794) 280,466
Machinery and eqUIPMENt........cccoovmienmenieriincniensns 2.469.366 39.632 43.360 2,465,638
Total capital assets, being depreciated ...........ccooveiennninn. 10,275,090 358,935 (238.803) 10,872.828
Less accumulated depreciation for:
Infrastructure.......ccooeeevrecnnens e 635,652 157,953 - 793,605
Buildings and improvements.............. 640,505 36,179 - 676,684
Improvements other than buildings..........ccooinn, 17,680 3,623 - 21,303
Machinery and equipment...........coooveeeieicrniienienes 1,598.405 144,252 (43.360) 1,699.297
Total accumulated depreciation..........cocooviviiiinnininne. 2.892.242 342.007 (43.360) 3.190.889
Governmental activities capital assets, net of accumulated
depreciation:
Capital assets, not being depreciated:
LaN ....cooviiereeeeteeneere s e 876,374 23,900 - 900,274
Construction int ProOZreSs ......cccoerrrrieemienevermsrerarerans 405.901 53.238 282,163 176,976
Total capital assets, not being depreciated .................. 1,282,275 77,138 282,163 1,077,250
Capital assets being depreciated, net of
accumulated depreciation:
INFrastriuCture. ...coovevveeernne i 5,414,809 (148,496) (252,369) 5,518,682
Buildings and improvements.............. .. 1,008,091 129,662 - 1,137,753
Improvements other than buildings.... . 88,987 140,382 (29,794) 259,163
Machinery and equIpment........ccoovvieriviicrninriinineinnene 870.961 (104.620) - 766,341
Total capital assets being depreciated, net of
accumulated depreciation.........ccovevevvnnnriirereceinnnn, 7,382,848 16,928 (282,163) 7.681.939
Total governmental activities capital assets, net of
accumulated depreciation..........cccovvcenieiniiciieenn $ 8,665,123 § 94,066 $ - 8,759,189
Less: related long term debt outstanding...........ccouvene (26,609)
Net investment in capital assets .......ccoevivvvieriirieeinnnins $ 8732580
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Balance Transfers/ Balance
Description Beginning Additions Retirements Ending

Business Type activities:

Capital assets, not being depreciated:

Land ..o 10,215 § - ) - 3 10,215
Construction in progress 148.503 242,955 126,703 264,755
Total capital assets, not being depreciated.............ccccvecvivvennene 158.718 242.955 126.703 274,970
Capital assets, being depreciated:
Buildings and improvements .........c.coeeonieieienceece e 35,512 - - 35,512
Machinery and equipment ... ............... . 673,599 5,338 - 678,937
Water and sewerage system. . . 10,432,028 449,524 - 10,881,552
GaS SYSLEIML..... ovveveireeeecreteece e . 585,395 - - 585,395
Transmission lNe..........cccooiveviiiniie e 667,584 - - 667,584
Total capital assets, being depreciated...........c.occveveviereeriennn. 12,394,118 454,862 - 12,848,980
Less accumulated depreciation for:
Buildings and improvements ...........cccoocvvrvveenesinersneniereenennns 22,236 627 - 22,863
Machinery and equipment ..........c.ocoeeveveveriecernvrer e . 617,262 13,638 - 630,900
Water and sewerage system... . 4,151,443 222,160 - 4,373,603
GAS SYSLEIM......eiiieemieirtinee et ec e saebees v ess s s s ne st b s 461,173 4,380 - 465,553
TransmisSion liNe.........ccoveereriienniicnienni e 556,587 3.564 - 560,151
Total accumulated depreciation...........cveveveveereneieieeereeenns 5,808,701 244,369 - 6.053.070
Business-type activities capital assets, net of accumulated
depreciation:
Capital assets, not being depreciated:
LANG oo eseeeees oo eeeene e 10,215 . - 10,215
ConStruction 10 PrOZIESS ........cccrurieueermrrirereiereneeasestesesesenonas 148.503 242 955 126,703 264.755
Total capital assets, not being depreciated...............ccocvurnnnnne. 158,718 242,955 126,703 274.970
Capital assets being depreciated, net of
accumulated depreciation:
Buildings and improvements ............c.cccocevverireneeeienie e 13,276 627) - 12,649
Machinery and eqUIpPIIEnt ...........c.occeeeirirriieroice e 56,337 (8,300) - 48,037
Water and sewerage system.. . 6,280,585 227,364 - 6,507,949
GES SYSEEIML. ..viueeiiiiiieiietcnterte ettt ettt aeeee 124,222 (4,380) - 119,842
Transmission liNe.......c.covveevrriuiininirireee e 110.997 (3.564) - 107.433
Total capital assets being depreciated, net of
accumulated depreciation ........c..cocoevvveeeeeeericesee e 6.585.417 210,493 - 6.795.910
Total governmental activities capital assets, net of
accumulated depreciation............ccocoervnnnreeinneeieenenns § 6744135 §$ 453448 § 126,703 7,070,880
Less: related long term debt outstanding .........cccocoovvevievenenenennn. (3,841,996)
Proceeds Ot Spent.........cooiviiiiiiiiii 281.084
Net investinent in capital assets.................ooeevviniiiinennnn, $ 3,509,968
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General government 34,810
Public safety 93,581
Public works 74,314
Xy s Lo23 TV OO OO U UOO T U UO PO OO PE SOOI SOPPOODY 139,302
Total depreciation expense - governmental aCtVItIES........ccooiiiiciiicii e 3 342,007
Business-type activities:
Water and sewer system 235,149

Gas SyStem ....coovvereierennnns 8,994
Solid waste system 226

Total depreciation expense - business-type aCtiVItIES .......ovvviriinereniiinnieee e 244
JOINT VENTURES
The City of Cochran participates in three joint ventures, which are not part of the City’s reporting entity.
A. Jointly Owned Natural Gas Transmission Line

The Jointly Owned Natural Gas Transmission Line was established in 1953 by the cities of Warner Robins, Perry,
Hawkinsville, and Cochran, Georgia. The venture was established to provide maintenance and related services
for the natural gas transmission line serving the member cities. The joint venture is governed by a four-member
board composed of one member from each participating city. Under the terms of the joint venture contract, each
city pays for and owns its own separate section of the transmission line. The income generated from the venture
is allocated to each city based on various percentages as specified in the joint venture contract. Each city's share
in the income and retained earnings of the joint venture is reported in the audited financial statements of the Jointly
Owned Natural Gas Transmission Line. The Jointly Owned Natural Gas Transmission Line net income (loss)
and retained earnings as of and for the years ended September 30, 2014 and 2013 allocated to the City of Cochran
are reported in the Natural Gas Enterprise Fund as of and for the years ended June 30, 2015 and 2014.

The amounts allocated to the City of Cochran in the audited financial statements of the Jointly Owned Natural Gas
Transmission Line as of and for the years ended September 30, 2014 and 2013 are as follows:

2014 2013
Retained earnings, BEZINNING .....ceerreereeereierrneeeneeresensenerensanns $724,540 $695,606
Net income (loss) for the year 23.027 28.934
Retained earnings, ending .......c.cccecverevrniciniininieeie s $747.567 $724,540

The above amounts are reported in the Natural Gas Enterprise Fund of the City of Cochran as of and for the years
ended June 30, 2015 and 2014, are as follows:

2015 2014
Investment in JOINt VENTUTE........ccoeccivereeireennricres s ssonenenns 747 $724,540
Net income (108s) from joint VeNMIre........ccoveceercrrenicnnicnnrinens $ 23027 § 28934

The audited financial statements of the Jointly Owned Natural Gas Transmission Line are available at City
Hall, P.O. Box 8, Cochran, Georgia 31014.
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B. Cochran-Bleckley Emergency Management Office

The Cochran-Bleckley Emergency Management Office is a joint venture between the City of Cochran, Georgia
and Bleckley County, Georgia. The net monthly cost of operations of this joint venture is paid equally by the
City and the County. The total expenditures paid by the General Fund of the City of Cochran for the year
ended June 30, 2015, were $30,000. However, the operations, capital assets and long-term debt were
transferred to the books and records of Bleckley County, Georgia, under agreement with the City of Cochran and
Bleckley County, Georgia, for 2004 and future years.

C. Regional Commission

Under Georgia law, the City, in conjunction with municipalities and counties in the eleven (11) county Heart of
Georgia area are members of the Heart of Georgia Regional Commission (HGRC). Membership in the HGRC is
required for each municipality and county in the Heart of Georgia region. The Official Code of Georgia Section
50-8-34 provides for the organizational structure.

The HGRC Board membership includes the elected official of each county and the chief elected official of each
municipality. The City board members and municipal board members from the same county elect one Member
of the Board who is a resident (but not an elected or appointed official or employee of the County or
municipality) to serve as a nonpublic member and a minority member who must be an elected official to serve as
board members from a County. O.C.G.A. 50-8-39.1 provides that the member governments are liable for any
debts or obligations of the HGRC. Separate financial statements for the HGRC are available from: Heart of
Georgia Regional Commission, 5405 Oak Street, Eastman, GA 31023.

COMPLIANCE

The City levies and collects a five percent hotel/motel tax in accordance with the provisions of OCGA 48-13-51. The
City has complied with the expenditure requirements of this code section as required under Code Section 36-81-7.
Presented below is a table which summarizes hotel/motel tax transactions during the current fiscal year and is reported
in the special revenue fund:

Total Hotel/Motel tax funds expended $ 14,712
Total Hotel/Motel tax receipts $ 14,712
Percentage of expenditures to tax receipts 100 %

Deficit Fund Balance/Net Position:
The following fund had a deficit fund balance/net position at year end-
Solid Waste Fund § 31,445
The City plans to reduce expenditures in future periods to eliminate this deficit balance.
Excess of Expenditures Over Appropriations in Individual Departments and Budget Compliance-
The Public Safety department had an excess of expenditures over appropriations in the current year of $4,519.
SPLOST Funds Noncompliance-

Funds had been advanced to and are due from other funds in the amount of $458,993 for the 2007 SPLOST.
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LONG-TERM LIABILITIES

The following is a summary of debt transactions of the City of Cochran for the year ended June 30, 2015:

Balance Amounts
Beginning- Balance Due Within Long-term
As Restated Increases Decreases Ending One Year Portion
Governmental Activities:
Compensated absences .............. $ 93252 % - $ 9232 § 84,020 § 54,613 § 29,407
Capital 1€ases ........cccocovvrrnrameneies 55,643 - 29,034 26,609 21,212 5,397
Net pension liability.......c.c......... 466,269 494,683 730,030 230,922 - 230,922

Total Governmental Activities...§ 615,164

§ 494683 $§ 768296 § 341,551 § 75825 3 265,726

Balance Amounts
Beginning- Balance Due Within Long-term
As Restated Increases Decreases Ending One Year Portion
Business-Type Activities:
Compensated absences .............. b 23949 % 422 § - $ 24371 § 16329 § 8.042
Revenue Bonds Payable:
Series 1989 .....cevivnnncininne 92,000 - 92,000 - - -
Series 2002 ...ooviiiiiiciainns 3,173,059 - 3,173,059 - - -
Series 2014 .....cccocevrriinnnnn. - 4,025,000 155,000 3,870,000 90,000 3,780,000
Less: discount ........ccccooee. - (28.653) (649) (28.004) (974) (27.030)
Total Revenue Bonds............. 3,265,059 3.996.347 3419410 3.841.996 89,026 3.752.970
Net pension liability............... 102,054 108,272 159,783 50,543 - 50,543

Total Business-Type Activities..$ 3,391,062

§ 4105041 $ 3579193 §$ 3916910 3 105355 § 3811555
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Details of capital leases and notes payable are as follows:

Balance Balance

Beginning Additions Retirements Ending
Governmental Activities:

Capital Leases:
3.42% Capital lease payable, with quarterly payments of
$13,626, including interest, original principal of
$251,000, made on October 15, 2009, incurred to purchase
fire department eqUIPMENt.........coverireiirnieereee e 3 13,510 $ - 3 13,510 § -

2.81% Capital lease payable, with quarterly payments of
$5,434, including interest, original principal of
$81,970, made on September 21, 2012, incurred to
purchase police department vehicles ..o, 42.133 - 15,524 26,609

Total Capital Leases Payable-Governmental Activities............... $ 55643 § - $ 29034 § 26,609

Business-Type Activities:

Revenue Bonds Payable:

6.375% Revenue bond payable (Series 1989), with payments
due annually in increasing amounts due October 1 of
of each year, original principal amount of $300,000,
made on January 1, 1989, with final payment due on
October 1, 2018, incurred to extend and improve the
water and SEWET SYSTEIM ... .eouvurierreacraereeeesereesveresseseeseesennenns b 92,000 % - $ 92,000 $ -

4.50% Revenue bond payable (Series 2002), with payments
due monthly in amounts of $16,590 beginning October 5,
2002, original principal amount of $3,685,650, made on
September 5, 2002, with final payment due on August 5,
2042, incurred to extend and improve water and
SEWET SYSIEIIL 1.vieterieriiereeieirietevereesteeteteeareeseasneasasseneaasnasseens 3,173,059 - 3,173,059 -

2.00% graduating to 3.25% by 2044 Revenue bond payable,
(Series 2014), with payments due semi-annually in
increasing amounts beginning April 1, 2015, original
principal amount of $4,025,000 made on October 30,
2014, with final payment due on April 1, 2044, incurred
to extend and improve the water and sewer system ............. - 3.996.347 154,351 3,841,996

Total Revenue Bonds Payable-Business — Type Activities.......... h) 3265059 § 3996347 § 3419410 $ 3841996

The total assets recorded in the governmental activities statement of net position under capital leases outstanding at June
30, 2015, is $82,364 with accumulated amortization of $45,300. Accumulated amortization on assets recorded under
capital leases is inclnded in accumulated depreciation. This year, $16,473 was included in depreciation expense.

The combined aggregate amount of maturities and sinking fund requirements of long-term borrowings is as follows:

Governmental Activities:

Year ending Notes Payable Capital Leases Totals
June 30 _ Principal Interest Total Principal Interest Total Principal Interest Total
2016 § - $ - 5 - $ 21212 $ 525§ 21,737 $§ 21212 § 525 § 21,737
2017 - - - 5,397 38 5.435 5,397 38 5435
Totals $__- 5 - $ - $ 26,609 h) 563§ 27172 $ 26609 % 563§ 27,172
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Business-Type Activities:

Year ending Revenue Bonds Capital Leases Totals
June 30 Principal Interest Total Principal Interest Total Principal Interest Total
2016 $ 89,026 § 111,705 § 200,731 § - $ - 3 - $ 89,026 $ 111,705 $ 200,731
2017 94,026 109,905 203,931 - - - 94,026 109,905 203,931
2018 94,026 108,005 202,031 - - - 94,026 108,005 202,031
2019 94,026 106,105 200,131 - - - 94,026 106,105 200,131
2020 99,026 104,205 203,231 - - - 99,026 104,205 203,231
2021-2025 525,130 487,152 1,012,282 - - - 525,130 487,152 1,012,282
2026-2030 600,130 414,189 1,014,319 - - - 600,130 414,189 1,014,319
2031-2035 695,130 318,902 1,014,032 - - - 695,130 318,902 1,014,032
2036-2040 805,130 205,339 1,010,469 - - - 805,130 205,339 1,010,469
2041-2045 746,346 65.403 811,749 - - - 746.346 65.403 811,749
Totals  $3.841.996 $2030910 $5.872906 % $ $ $3.841.996 $2030910 _$ 5872906

Total interest paid on long-term debt was $123,138 during the year ended June 30, 2015.

Governmental Activities Business Type Activities
Less Less
Total Direct Net Total Capitalized Net
Interest  Interest Interest Interest Interest Interest
$ 3503 § - $ 3503 § 119,635 § - $ 119,635

The City had no earnings on unexpended debt proceeds and, accordingly, federal arbitrage regulations do not currently
apply.

For governmental activities, compensated absences and net pension liability are generally liquidated by the general fund.
For business-type activities, compensated absences and net pension liability are liquidated by the proprietary funds.

The City has several annually renewable leases on office equipment with no contingent payments included therein. Total
equipment rental during the current year was $13,729.

TAX ANTICIPATION NOTE

In the prior year, the City obtained a tax anticipation note (TAN) in the General Fund in the amount of $100,000 to finance
general obligations of the City. The note bore interest at 5.00% and was due on December 31, 2014. The note was paid
during 2015 from bond proceeds. Interest on the note totaled $2,608.

Short-term debt activity for the year ended June 30, 2015 was as follows:

Beginning Ending
Balance Issued Retired Balance
Governmental Activities:
General Fund - TAN $ 100,000 $ - $§ (100,000) $ -
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10. RESTRICTED ASSETS - PROPRIETARY FUNDS

11.

The revenue bonds payable require the restriction of certain fund assets for the purpose designated by the revenue bond
agreement. The assets so designated have been identified as "restricted investments” on the balance sheet and includes
cash in banks. The significant requirements of the bond covenants were met on a timely basis through June 30, 2015.

INTERFUND BALANCES AND TRANSFERS

Interfund balances and transfers as of and for the year ended June 30, 2015, were for routine operating functions in
payroll and debt service administration. In addition, the interfund balances as of June 30, 2015, include similar
amounts which were not repaid during the current year, including Special Purpose Local Option Sales Tax as described
more fully in Note 7 above. The interfund balances are expected to be repaid within one year from June 30, 2015.

In addition, as a result of the 2014 series revenue bond refunding, amounts held in sinking funds in the water and sewer
fund for the series 2002 bond were transferred to the general fund as these funds were no longer restricted.  Further, the
general fund obtained a tax anticipation note of which the funds were used for bond issuance costs and sewer
construction in the water and sewer fund. The water and sewer fund transferred funds to the general fund to pay off the
tax anticipation note from bond proceeds.

Interfund balances of amounts due to/from other funds and transfers by fund as of and for the year ended June 30, 2015,
are as follows:

Description Receivables Payables

Major Governmental Funds-Advances To/From:
Capital Projects Fund- Special Sales Tax 2007-

Advance to General Fund........ccocooeeives + i $ 448234 3 -
General Fund Advance From-
Capital Projects Fund - Special Sales Tax - 2007................... - 448,234
Total Major Governmental Funds-Advance To/From Other Funds 448234 448234

Major Governmental Funds-Due To/From:
Capital Projects Fund-Special Sales Tax 2013 Fund-
Due to General Fund ..o - 27,252
Capital Projects Fund-Special Sales Tax 2013 Fund-

Due to Special Sales Tax 2007......ccocvvvererirnrireeeerererereeeienne. - 10,759
General Fund-Due From Special Sales Tax-2013.......ccccoervennee. 27,252 -
Capital Projects Fund-Special Sales Tax 2007 Fund-

Due From Special Sales Tax 2013 Fund ......ccooooovveevevivirneenne. 10,759 -

Total Major Governmental Funds-Due To/From Other Funds ....... 38.011 38.011
TOTALS ettt ettt a ettt 486,24 486,245

Transfers In:

General Fund Solid Waste Fund
Transfers Out:
General Fund.......cc.cooooviiiiie, $ - $ 7,297
Water and Sewer Fund.......cccocoeorivicniconnnnnnn. 406,984 -
TOtalS.c.ceveereererc e 406,984 $ 7297
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12.

13.

14.

15.

GRANTS

In the normal course of operations, the City, receives grant funds from various Federal and State agencies. The grant
programs are subject to audit by agents of the granting authority, the purpose of which is to ensure compliance with
conditions precedent to the granting of funds. Any liability for reimbursement which may arise as the result of these
audits is not believed to be material.

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; and natural disasters. The City maintains commercial insurance coverage covering each of those risks of
loss. Management believes such coverage is sufficient to preclude any significant uninsured losses to the City.
Settled claims have not exceeded this commercial coverage in any of the past three fiscal years. There have been no
significant reductions in insurance coverage in the current year. Commercial insurance premiums totaled $138,003
during the current year.

COMMITMENTS AND CONTINGENT LIABILITIES
Litigation

There are currently no lawsuits pending against the City.
PENSION PLANS

A. Plan Description

The City’s defined benefit plan, City of Cochran Retirement Plan, is administered through the Board of Trustees of
the Georgia Municipal Employees Benefit System Retirement Fund (GMEBS) an agent multiple employer pension
fund. The plan was established by a City ordinance under authority of Georgia law. The City has the right to
establish and amend the benefit provisions of the plan. These amendments become effective once approved by the
Board of Trustees of GMEBS. The GMEBS issues a publicly available financial report that includes financial
statements and required supplemental information for GMEBS. That report may be obtained at City Hall of
Cochran, Georgia, or by contacting the Georgia Municipal Association Risk Management and Employee Benefit
Services, 201 Pryor Street, S.W., Atlanta, Georgia 30303-3606.

The plan provides benefits upon retirement, death, disablement, and termination of employment to plan participants
and beneficiaries, if certain eligibility conditions are met. All employees who work at least thirty hours per week
are eligible to participate. The plan also covers City officials elected since December 1, 1991. Employees were
eligible to participate after completion of one year of service. Elected City officials are immediately eligible to
participate.  Effective January 1, 2015, the plan was amended to provide for immediate participation for
employees. Employees are considered vested after ten years of service and City officials are vested immediately.
Normal retirement age for employees is the earlier of age sixty-five with five years of service or upon the
completion of thirty (twenty-five for police officers and firefighters) years of service, whichever is earlier. Normal
retirement date for elected or appointed officials is age sixty-five or upon the completion of thirty years of service,
whichever is earlier. All participants may elect early retirement upon the attainment of age fifty-five with a
minimum of ten years of service.
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The monthly retirement benefits, upon normal retirement, are as follows:

Full-time employees:

One-twelfth (1/12) the sum of:  one percent (1%) of the Participant's Final Average Earnings up to the
amount of Covered Compensation for the Participant's applicable year of birth, plus one and
three-fourths percent (1-3/4%) of the Participant's Final Average Earnings in excess of the Covered
Compensation applicable to the Participant, multiplied by years of Total Credited Service.

Elected or appointed members:

Twenty dollars per month for each year of Service or major fraction thereof. However, in no
event shall the Participant's Monthly Retirement Bernefit exceed 100% of the monthly salary he
was receiving as an elected or appointed member of the governing authority immediately prior to
his retirement.

Benefits are adjusted accordingly for early retirement and delayed retirement.

As of January 1, 2015, pension plan membership consisted of the following:
Retirees and beneficiaries currently receiving benefits
Vested terminated employees

Active employees
Active elected officials

2l & = 8

Total membership in the plan

Contributions - The City is required to contribute based on actuarial funding policy. The annual minimum
contribution is the sum of 1) the normal cost (including administrative expenses), 2) the 30-year level
percentage of payroll amortization of the unfunded actuarial accrued liability or the 10-year level percentage
of payroll amortization of the surplus, and 3) interest on these amounts from the valuation date to the
date contributions are paid (assumed monthly). Plan provisions and contribution requirements are
established by state statute and may be amended by the State. City contributions to the Plan were $167,983
for the year ended June 30, 2015.

B.  Net Pension Liability

Effective July 1, 2014, the City implemented the provisions of GASB Statement No. 68, Accounting and
Financial Reporting for Pensions — an amendment of GASB Statement No. 27, as well as Statement No. 71,
Pension Transition for Contributions Made Subsequent to the Measurement Date — an amendment of GASB
Statement No. 68, which significantly changed the City’s accounting for pension amounts.  The information
disclosed below is presented in accordance with these new standards.

The City’s net pension liability was measured as of March 31, 2015. The total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of January 1, 2015.

Actuarial assumptions - The total pension liability in the January 1, 2015 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 3.25%
Salary increases 3.25% plus service based merit increases
Investment rate of return 7.75%
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Mortality rates were based on the RP-2000 Combined Healthy Mortality Table with sex-distinct rates for
healthy participants and the RP-2000 Disabled Retiree Mortality Table for disabled participants, set forward
two years for males and one year for females.

The actuarial assumptions used in the January 1, 2015 valuation were based on the results of an actuarial
experience study for the period of January 1, 2010 through June 30, 2014.

The long-term expected rate of return on pension plan investments was determined using a building- block
method in which best-estimate ranges of expected future real rates of return (expected returns, net pension
plan investment expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation. The target allocation and best estimate of
arithmetic real rates of return for each major asset class are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Real Rate of Return
Domestic equity 50% 5.95%
International equity 15% 6.45%
Fixed income 25% 1.55%
Real estate 10% 3.75%
Cash _ 0% -
100%

Discount rate - The discount rate used to measure the total pension liability was 7.75%. The projection
of cash flows used to determine the discount rate assumed that plan member contributions will be made at the
current contribution rates and the member rate. Based on those assumptions, the pension plan’s fiduciary net
position was projected to be available to make all projected future benefit payments of current plan members.
Therefore the long-term expected rate of return on pension plan investments was applied to all of the projected
benefit payments to determine the total pension liability.

Changes in the Net Pension Liability of the City — The changes in the components of the net pension liability of
the City for the year ended June 30, 2015, were as follows:

Schedule of Changes in Net Pension Liability
Increase (Decrease)

Total Pension  Plan Fiduciary Net Pension
Liability Net Position Liability
Balance, June 30,2014 ..o § 3824607 3§ 3256284 § 568,323
Changes for the year:
Service cost 79,124 - 79,124
TIEETESE ..oveveececsieee et ernseeneeneneneaenenenenenseresonins 287,625 - 287,625
Differences between expected and
actual EXPerienCe.. ...t (107,126) - (107,126)
Contributions-employer ..........ocoooviviiieicinninniienns - 185,951 (185,951)
Contributions-employer .........cocciverciveniennnnnincnnas - - -
Net investment ICOME. ........coovveiriieiniiisteiressrsananns - 314,321 (314,321)
Benefit payments, including refunds
of employee contributions...........cccoocevvivnvennrennnes (226,634) (226,634) -
Administrative EXPense........cooveierneriienreieseniniennne - (9,572) 9,572
OHET cevvrvevrierre s sbstesssaens (55.781) - (55.781)
NEt CHANZES. ...cvecrerireierieeerreeeeerenemsiis e ns (22,792) 264,066 (286.838)
Balance, June 30,2015 ... $ 3801815 § 3520350 $§ 281465
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The required schedule of changes in the City’s net pension liability and related ratios immediately following
the notes to the financial statements presents multiyear trend information about whether the value of plan
assets is increasing or decreasing over time relative to the total pension liability.

Sensitivity of the net pension liability to changes in the discount rate - The following presents the net pension
liability of the City, calculated using the discount rate of 7.75 percent, as well as what the City’s net pension
liability would be if it were calculated using a discount rate that is 1 percentage point lower (6.75%) or 1
percentage point higher (8.75%) than the current rate:

Current
1% Decrease Discount 1% Increase
Rate
6.75% 7.75% 8.75%
City's Net Pension Liability $ 728,266 $ 281,465 $ (92,941

Changes of assumptions

The eligibility assumption has been changed from one year to immediate participation. The increase in

the Plan’s NPL is minimal and has been included in the differences between expected and actuarial
experience.

The mortality table for disabled participants was changed to remove the two-year set-forward for
males and the one-year set-forward for females.

The turnover rates were updated to introduce select rates for service less than five years and to reduce the
ultimate rate by 15% and to assume no turnover on and after age 55. The select period rates were further
constrained to not be less than the ultimate rates.

The retirement rates where normal retirement is only available on or after age 65 were changed from the
prior assumption of 100% at age 65 to the new assumption of 60% at ages 65 to 69 and 100% at age 70.
Where normal retirement is available prior to age 65, the rates were changed from the prior assumption of
100% at earliest unreduced age, but not below age 60, to the new assumption of 10% at ages 55 to 59, 20%
at age 60, 25% at age 61, 35% at age 62, 40% at age 63, 45% at age 64, 50% at ages 65 to 69, and 100% at
age 70. If retirement is not available at a given age or a participant does not meet the plan’s service
criteria to retire at a given age, no retirement is assumed at that age.

The inflation assumption was decreased from 3.50% to 3.25%.

The salary increase assumption was changed from select period rates during the first five years of service,
followed by age-related rates to an assumption based on new service-related rates. Under the prior
assumption, the salary increases ranged from 4.00% to 11.00% and included an inflation assumption of

3.50%. Under the new assumption, the salary increases range from 3.75% to 8.00% and include an
inflation assumption of 3.25%.

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the future, and actuarially determined amounts are subject to continual revision
as results are compared to past expectations and new estimates are made about the future.  Actuarial
calculations reflect a long-term perspective. Calculations are based on the substantive plan in effect as of
March 31, 2015 and the current sharing pattern of costs between employer and employee.

~36—



CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2015

B. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions

Pension Expense:

Service cost $ 79,124
Interest on TPL 287,625
Administrative expense 9,572
Expected return on assets (250,415)
Expensed portion of current year period differences between expected and actual experience in TPL (26,780)
Expensed portion of current year period assumption changes (13,946)
Expensed portion of current year period differences between projected and actual investment earnings (12,782)
T otal pension expense $ 72,398

For the year ended June 30, 2015, the City recognized pension expense of $72,398. As of June 30, 2015 the City
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following

sources:
Deferred Deferred
Outflows of Inflows of
Resources  Resources
Differences between expected and actual experience $ - $  (80,346)
Contributions made subsequent to measurement date 40,295 -
Changes of assumptions - (41,835)
Net difference between projected and actual earnings
on pension plan investments - (51,124)
Total $ 40,295 $§  (173,305)

City contributions subsequent to the measurement date of $40,295 are reported as deferred outflows of
resources and will be recognized as a reduction of the net position liability in the year ending June 30, 2016.
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized in pension expense as follows:

Year Ended
June 30, Amount
2016 $  (53,508)
2017 (53,508)
2048 (53,508)
2019 (12,781)
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16. DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

The following table provides detail regarding the deferred outflows and inflows of resources on the government-wide
statement of net position for governmental activities and business-type activities, and on the proprietary funds
statements of net position for the water and sewer fund, natural gas fund, and the solid waste fund:

Government-Wide Proprietary Funds
Governmental Business-Type Water and Natural Solid
Activities Activities  Sewer Fund Gas Fund Waste Fund
Deferred Outflows-
Pensions-
City contributions subsequent to measurement date § 33,060 $ 7,235 $§ 5,485 % - $ 1,750
Total deferred outflows $ 33,060 $ 7,235 § 5485 % - 8§ 1,750
Deferred Inflows:
Pensions-
Differences between expected and
actual experience $ 65,918 $ 14,428 $ 10,938 $ - $ 3,490
Changes of assumptions 34,323 7,512 5,695 1,817
Net differences between projected and actual
earnings on pension plan investments 41,943 9,181 6,960 - 2,221
T otal deferred inflows $ 142,184 § 31,121 $ 23,593 § - %5 7,528

17. EVALUATION OF SUBSEQUENT EVENTS

The City has evaluated subsequent events through June 13, 2016 the date which the financial statements were
available to be issued.

The City entered into the following loan agreements with Georgia Environmental Finance Authority (GEFA)
subsequent to June 30, 2015:

e A loan agreement dated August 14, 2015 for $1,500,000 for the rehabilitation of existing sewer lines and
manholes. Repayment terms include interest at 1.03% for a period of 20 years. The loan agreement
includes a provision to forgive $225,000 of the loan amount, if all funds are drawn. The projected
completion of the project is March 2017.

e A loan agreement dated February 19, 2016 for $2,500,000 for video survey and rehabilitation of existing sewer
lines and manholes and replacement of two pump stations. Repayment terms include interest at 1.03% for a
period of 20 years. The loan agreement includes a provision to forgive $500,000 of the loan amount, if all
funds are drawn.  The projected completion of the project is December 2017.

* A loan agreement dated February 19, 2016 for $2,572,500 for rehabilitation and repainting of four elevated
water storage tanks, replacement of water mains and water meters, and related appurtenances. Repayment
terms include interest at 1.31% for a period of 20 years. The loan agreement includes a provision to forgive

$500,000 of the loan amount, if all funds are drawn. The projected completion of the project is December
2017.
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18. RESTATEMENT FOR NEW ACCOUNTING STANDARDS

Net position (deficit) of the government-wide Governmental Activities, Business-Type Activities, Water and Sewer
Fund and Solid Waste Fund was restated for the reporting of the net pension liability and the deferred outflows of
resources-employer contributions in accordance with GASB Statement No. 68 Accounting and Financial Reporting
for Pensions — an amendment of GASB Statement No. 27, as well as Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — an amendment of GASB Statement No. 68.

Government-Wide

Governmental Business-Type  Total Primary

Activities Activities Government
Net position, beginning, as previously reported $ 9,224,735 § 5,362,913 § 14,587,648
Implementation of GASB 68 / 71 for pensions:
Record net pension liability (430,419) (94,207) (524,626)
Net position, beginning, as restated $ 8,794,316 $ 5,268,706 § 14,063,022

Proprietary Funds

Water and Natural Gas Solid Waste

Sewer Fund Fund Fund
Net position (deficit), beginning, as previously reported $ 4,354,433 $ 1,022,480 § (14,000)
Implementation of GASB 68 /71 for pensions:
Record net pension liability (71,417) - (22,790)
Net position (deficit), beginning, as restated $ 4,283,016 $ 1,022,480 § (36,790)

19. RESTRICTED NET POSITION

Details of the restricted net position reported on the government-wide Statement of Net Position are as follows:

Restricted External or
by Enabling Constitutional

Legislation Restrictions Total
Restricted for:
Capital projects $ 528,707 $ - $528,707
Transportation projects 82,866 - 82,866
Confiscated assets-police 9,364 - 9,364

Balance, end of year $ 620,937 % $620,937
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Schedule of Revenues, Expenditures, and Changes in
Fund Balances - Budget (GAAP Basis) and Actual - General Fund
For the Fiscal Year Ended June 30, 2015

Variance
Original Final with Final
Budget Budget Actual Budget
REVENUES:
TAXES  covevereeeeresesvarseseeeasnessessesseresseetebe e et see b st e e ereas $ 1965500 § 1,737,700 § 1,955,186 § 217,486
Licenses and permits 72,000 58,000 65,315 7,315
Intergovernmental .........ocooivevieiiimer s 702,039 800,500 834,330 33,830
Charges for services 13,500 36,500 38,749 2,249
Fines and forfeitures 275,000 200,000 201,910 1,910
MISCEIIANEOUS. ...cvviiieerrerieeerereteereciereereeresissnebe e esneerns 126,000 1.000 5.167 4.167
TOTAL REVENUES.......ocooiitieee e 3.154.039 2,833,700 3,100,657 266.957
EXPENDITURES:
Current:
General GOVEIMMENL......c.ocivviiiiiinrinnirarirs e 810,350 906,000 905,216 784
Public safety 1,338,300 1,358,000 1,362,519 (4,519)
PUDHC WOTKS «..vvenieeereieeie et mn e 732,689 608,000 606,751 1,249
ATIPOIE 1ottt nes 605,500 300,000 297,252 2,748
Debt Service:
Principal 61,400 31,000 29,034 1,966
Interest......coceeenee. 2,100 4.000 3,503 497
TOTAL EXPENDITURES ... 3,550,339 3.207.000 3.204.275 2.725
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES ...ttt enneiesnnne (396,300} (373.300) (103.618) 269,682
OTHER FINANCING SOURCES:
Transfers i .ooeeniecereencee e 366,300 374,300 406,984 32,684
Transers OUL .......cccovevererririe e - (8,000) (7,297) 703
Sale of capital @SSets .......coveviiiiiiii s 30,000 7.000 7.911 911
Total Other Financing Sources ........cccovcvnvreevicicvinieaenes 396,300 373,300 407.598 34,298
NET CHANGE IN FUND BALANCES. ... - - 303,980 303,980
FUND BALANCE (DEFICIT), BEGINNING...................... (303.843) (303.843) (303.843) -
FUND BALANCE (DEFICIT), ENDING........ccccccorvvrnnnnnn. $ (303.843) $§ (303.843) § 137 $ 303,980

The accompanying notes to required supplementary information are an integral part of this schedule.
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Actuarially determined COMIIDULION .....oviiirieeiiieiecieeseeetceree et ene $ 161,178
Contributions in relation to the actuarially determined contribution ...........c..coccovvieeecvereererie 161.178
Contribution defICIENCY (EXCESS) ...veeoirririiieietireeteteeteetiee e steete st ste e sneeteeseesesereseererseresseesen $ -
City’s covered-employee PAYIOLll.....ccociiiriiiieee e $ 1,413,489
Contributions as a percentage of covered-employee payroll .......c..cocoovviiivveiciniiciiee. 11.40%

Note: This schedule is intended to show information for the last 10 fiscal years. Additional years will be displayed
as they become available.

The accompanying notes to required supplementary information are an integral part of this schedule.
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Total Pension Liability

SEIVICE COSvrvvreireeeeeeeeeeeeeeseeseseeseseensreseesssasesessasnsses st eseab e besbes b es e e st ra e e e na s et e s e s e s eb s asasnsenneneans $ 79,124
TEIEETESE oevveeeeeeeeeseeeesseeseeeeeee e e e eobeeeetesssssss e seasssaasseanssessssaeaseaaanneesrsbaesabeessbe e net e beesbeesnee bt e reasibanenn 287,625
Differences between expected and actiial EXPEIIENCE .........ccooivvrririieneirerere e (107,126)
Changes in DENETIt LEITIS. ...c.c.ooiiiiriiiiiin et -
Changes i1l ASSUIIPLIOIIS 1....euvuiiierececetirtrs et eb et ae e bbbttt -
Benefit payments, including refunds of employee contributions .........ooeveerneiccininniniciieennes (226,634)
OBBET oot e e e e et e et e et e st eteeb et bt e te st ebeae e se e st ebe st eseseese e s e r e bt et s et b e R bbb e e reh e b an e (55,781)
Net change in total pension Hability ... (22,792)
Total pension lability-BEGINMING .......ocovviiiiriiiireeicei e 3,824,607
Total pension Hability-ending ...........coiriirimiiniie s $ 3.801.815
Plan Fiduciary Net Position

CONTDULIONS-EIMPLOYET ...t ceeetiereiercr ettt e ea s s s s st s bbbt $ 185,951
ContribUtiONS-EMPIOYEE. ..c.cuivirieriirrere ittt r et b s bbb ar e -
Net INVESTIMENT INCOIIE .oeeectvrieeectiieiirieeereereeeeteererosesessreresssieraesssssintssssnisesasbessiasesatssaaasesssasasaess 314,321
Benefit payments, including refunds of employee contributions..........ocoverieinciniennnn, (226,634)
AQIMIMSITATIVE EXPEISE ...evererraeriretrieetetseseeaeaesesesses et ras s esessese s sasseneseseseseantabeb e b et e b st b sttt e (9,572)
10517 ST USSP P RO O R POTORUI PP TIO -
Net change in fIduciary Det POSION .....o.viiieieiiir it 264,066
Plan fiduciary net position-DEGINIING ........covmiiiiriiiiiieeee et 3.256.284
Plan fiduciary net position-ending ............cocoerii it $ 3520350

Net Pension Liability

Net pension Hability-ending. .......cocoeeiurriieiiiticie s 3 281.465
Plan’s fiduciary net position as a percentage of the total pension liability ..........coooeeiienninecs 92.60%
Covered —employee PAYTOLL. ... $ 1,413,489
Net pension liability as a percentage of covered-employee payroll.........ccooooiiieiiniiininns 19.91%

Note: This schedule is intended to show information for the last 10 fiscal years. Additional years will be displayed
as they become available.

The accompanying notes to required supplementary information are an integral part of this schedule.
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Budgetary Control

Each fund’s appropriated budget is prepared on a detailed line item basis. Revenues are budgeted by source.
Expenditures are budgeted by department and class. This constitutes the legal level of control. Expenditures may
not exceed appropriations at this level. All budget revisions at this level are subject to final review by the City

Council.

Within these control levels, management may transfer appropriations without Council approval.

Budgets and Budgetary Accounting

The City follows these procedures in establishing the budget:

1.

Prior to May 15, the Mayor submits to the City Council a proposed operating budget for the fiscal year
commencing the following July 1. The operating budget includes proposed expenditures and the means by
which they are to be financed.

The City Council holds a public hearing on the budget, giving notice thereof at least 10 days in advance by
publication in the official organ of the City of Cochran.

The budget is then revised and adopted or amended by the City Council at the first regular meeting prior to
July 1 of the year to which it applies.

The budget so adopted may be revised during the year only by formal action of the City Council in a regular
meeting and no increase shall be made therein without provision also being made for financing same.

The budget is adopted on a basis consistent with generally accepted accounting principles (GAAP).
Budgeted amounts are as originally adopted, or as amended by the Council. Amendments were made to the

current year’s budget. Appropriated annual budgets have been legally adopted for the General Fund, Special
Revenue Fund and Enterprise Funds. A project length budget is adopted for the Capital Projects Funds.

Excess of Expenditures over Appropriations in Individual Departments and Budget Compliance

The Public Safety department had an excess of expenditures over appropriations in the current year of $4,519.
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Georgia Municipal Employees Benefit System

Changes of assumptions:

As a result of the plan change to provide immediate participation for employees, for the fiscal year ending 2016, the
eligibility assumption has been changed from one year to immediate. The increase in the Plan’s NPL is minimal and has
been included in the differences between expected and actuarial experience.

As a result of the new administrative fee structure approved by the Board, the administrative expense assumption was
updated for fiscal years beginning in 2016.

Amounts reported for the fiscal year ending in 2016, and later reflect the following assumption changes approved by the
Board in December, 2014 based on the results of an actuarial experience study covering the period January 1, 2010 to
June 30, 2014:

The mortality table for disabled participants was changed to remove the two-year set forward for males and the
one-year set forward for females.

The turnover rates were updated to introduce select rates for service less than five years and to reduce the
ultimate rate by 15% and to assume no turnover on and after age 55. The select period rates were further
constrained to not be less than the ultimate rates.

The retirement rates where normal retirement is only available on or after age 65 were changed from the prior
assumption of 100% at age 65 to the new assumption of 60% at age 65 to 69 and 100% at age 70. Where normal
retirement is available prior to age 65, the rates were changed from the prior assumption of 100% at earliest
unreduced age, but not below age 60, to the new assumption of 10% at ages 55 to 59, 20% at age 60, 25% at age
61, 35% at age 62, 40% at age 63, 45% at age 64, 50% at ages 65 to 69, and 100% at age 70.

The inflation assumption was decreased from 3.50% to 3.25%.

The salary increase assumption was changed from select period rates during the first five years of service,
followed by age-related rates to an assumption based on new service-related rates. Under the prior assumption,
the salary increases ranged from 4.00% to 11.00% and included an inflation assumption of 3.50%. Under the
new assumption, the salary increases range from 3.75% to 8.00% and include an inflation assumption of 3.25%.

Benefit Changes

Effective January 1, 2015, the Plan was amended to provide for immediate participation for employees. This change has
no impact on service credited under the Plan and has no impact on benefits.

Valuation date The actuarially determined contribution rate was

determined as of July 1, 2015, with an interest
adjustment to the fiscal year. Contributions in relation to
this actuarially determined contribution rate will be
reported for the fiscal year ending December 31, 2016.
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Methods and assumptions used to determine contribution rates:

Actuarial cost method Projected Unit Credit
Amortization method Closed level dollar for the remaining unfunded liability.
Remaining amortization period Remaining amortization period varies for the bases, with

a net effective amortization period of 10 years.

Asset valuation method Sum of actuarial value at beginning of year and the cash
flow during the year plus the assumed investment return,
adjusted by 10% of the amount that the value exceeds
or is less than the market value at the end of the year.
The actuarial value is adjusted, if necessary, to be within
20% of market value.

Actuarial Assumptions:

Net Investment Rate of Return 7.75%

Projected Salary Increases 3.25% plus service based merit increases.

Cost of Living Adjustments 0.00%

Retirement Age Ages 55-59 rate of 10%, age 60 rate of 20%, age 61 rate

of 25%, age 62 rate of 35%, age 63 rate of 40%, age 64
rate of 45%, ages 65-69 rate of 50% and age 70 and over
rate of 100%.

Mortality RP-2000 Combined Healthy Mortality Table with sex-
distinct rates, set forward two years for males and one
year for females.

RP-2000 Disabled Retiree Mortality Table with sex-
distinct rates.
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CITY OF COCHRAN, GEORGIA
Combining Balance Sheet
Nonmajor Governmental Funds

June 30, 2015
Capital Special Special Special Total
Projects- Revenue- Revenue- Revenue- Nonmajor
CBDG Confiscated Hotel/ TIA Governmental
2014 Assets Motel Tax Sales Tax Funds
ASSETS:
Cash. i - $ 9,364 % - $ 78,646 § 88,010
Receivables, net:
TAXES .oeerreeerieeieerieeree e - - 1,401 - 1,401
Intergovernmental ..................... 27.430 - - 4.220 31.650
Total ASSEtS......covvevrvrevinniiiviineiniens 27430 § 9364 § 1401 § 82866 § 121,061
LIABILITIES:
Accounts payable. ..o 27430 % - 3 1,401 § - 3 28.831
Total Liabilities ................. 27.430 - 1.401 - 28,831
FUND BALANCES-
Restricted:
Transportation projects ............ - - - 82,866 82,866
Confiscated assets-police .......... - 9.364 - - 9.364
Total Fund Balances ........... - 9,364 - 82,866 92.230
Total Liabilities and
Fund Balances ..........cccceccnvicnenins 27430 § 9364 § 1401 § 82866 § 121,061
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Capital Special Special Special Total
Projects- Revenue- Revenue- Revenue- Nonmajor
CBDG Confiscated Hotel/ TIA Governmental
2014 Assets Motel Tax Sales Tax Funds
REVENUES:
TAXES. . e $ - $ - $ 14712 § 55,048 $ 69,760
Intergovernmental.................. ... 35,430 - - - 35,430
Miscellaneous .........cccoevvreriirinnenes - 12,103 - - 12.103
Total Revenues................... 35.430 12,103 14,712 55.048 117,293
EXPENDITURES:
Current:
Public safety.......ccoovvevvivnennnene - 5,451 - - 5,451
Public works .....ccoeecereicee - - - 42,189 42,189
Community development.......... 35,430 - 14,712 - 50,142
Capital outlay........ccoovevciiiiecnnc - - - - -
Debt service:
Principal............ i - - - - -
Interest........ooooeevnenennicnenenn. - - - - -
Total Expenditures.............. 35430 5.451 14,712 42.189 97.782
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES .......... - 6,652 - 12,859 19.511
OTHER FINANCING SOURCES:
Transfers in......ccceverrvencenecrencencns - - - - -
Total Other Financing Sources........ - - - - -
NET CHANGE IN FUND
BALANCES.. ..ot - 6,652 - 12,859 19,511
FUND BALANCE-
BEGINNING ..o - 2,712 - 70.007 72,719
FUND BALANCE, ENDING.............. h) - $ 9364 § - b 82,866 $ 92.230
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Nonmajor Governmental Funds
Special Revenue — Confiscated Assets
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Variance
Original With Final
Budget Actual Budget
REVENUES -
Miscellaneous. .......coovveeriereninn.n. $ 6,000 3 12,103 § 6,103
Total Revenues.................. 6,000 12,103 6,103
EXPENDITURES -
Current -
Public Safety..........ccooeiiiiiinnnne. 6.000 5,451 549
Total Expenditures................. 6,000 5.451 549
EXCESS OF REVENUES OVER
EXPENDITURES............ooiins - 6,652 6,652
FUND BALANCE, BEGINNING......... 2,712 2712 -
FUND BALANCE, ENDING............... 3 2,712 $ 9.364 $ 6,652
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Schedule of Revenues, Expenditures, and Changes in Fund Balances
Budget (GAAP Basis) and Actual
Nonmajor Governmental Fund
Special Revenue - Hotel/Motel Tax
For the Fiscal Year Ended June 30, 2015

Variance
Final With Final
Budget Actual Budget
REVENUES -
TaXES. i $ 16,000 § 14712 § (1.288)
Total Revenues..................... 16,000 14,712 (1.288)
EXPENDITURES -
Current -
Community development............... 16,000 14.712 1,288
Total Expenditures................. 16.000 14,712 1,288

EXCESS OF REVENUES OVER

EXPENDITURES
FUND BALANCE, BEGINNING

FUND BALANCE, ENDING................ $ - b
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CITY OF COCHRAN, GEORGIA
Schedule of Revenues, Expenditures, and Changes in Fund Balances
Budget (GAAP Basis) and Actual
Nonmajor Governmental Fund
Special Revenue — TIA Sales Tax
For the Fiscal Year Ended June 30, 2015

Variance
Final With Final
Budget Actual Budget
REVENUES -
T AXES. ettt e $ 45,000 $ 55,048 $ 10,048
Total Revenues.........ccocvvveenen. 45.000 55,048 10,048
EXPENDITURES -
Current -
Public WOrkS....oovv i 45,000 42.189 2.811
Total Expenditures................. 45.000 42.189 2,811
EXCESS OF REVENUES OVER
EXPENDITURES.........oooiiieenee. - 12,859 12,859
FUND BALANCE, BEGINNING.......... 70,007 70,007 -
FUND BALANCE, ENDING............... $ 70,007 3 82,866 $ 12,859
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CITY OF COCHRAN, GEORGIA
Schedule of Special Purpose Local Option Sales Tax Expenditures
For the Period Ended June 30, 2015

303 ST P T T T e O TSP SRR

Original Current Expenditures
Estimated Estimated Prior Current
Project Cost Cost Year Year Total

Beginning 2007:
Roads and Streets ......coeevvveveennnee. § 700,000 § 700,000 $ 280,723 § 17,808 $ 298,531
Sewer System .....ccceeevvveeeveecnnennnn, 600,000 600,000 646,631 - 646,631
Water System .......ccoeevevveieeeennene. 285,000 285,000 307,150 - 307,150
Fire Department Equipment ......... 200,000 200,000 212,457 - 212,457
Police Department Equipment...... 100,000 100,000 107,772 - 107,772
Utility Vehicles.......occooverevniiennee 100,000 100,000 100,000 - 100,000
Library ..ccccocoovevvvceeer e 15,000 15,000 3,840 12,326 16,166
Recreation Department................. 180,000 180,000 122,736 8,929 131,665
Emergency Management Office... 25,000 25.000 26,943 - 26.943

Total 2007 SPLOST ........c..cc.... $ 2205000 $2.205.000 § 1.808252 § 39063 §_1.847.315
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CITY OF COCHRAN, GEORGIA
Schedule of Special Purpose Local Option Sales Tax Expenditures
For the Period Ended June 30, 2015

M

Original Current Expenditures
Estimated Estimated Prior Current
Project Cost Cost Year Year Total

Beginning 2013:
Roads and Streets .......cooeevvevncennnis $ 530,600 $ 530,600 § 129 § 8,533 § 8,662
Fire Department.........cccccevveiennnn 100,000 100,000 61,568 880 62,448
Sewer SYStEM ....ooereeervencrriieninns 625,000 625,000 2,423 194,391 196,814
Water SYStem .....ccooevverveveniniininns 330,000 330,000 8,433 8,692 17,125
Police Department ...........ccccoveennn. 200,000 200,000 30,436 30,534 60,970
Public Library......cccccoemverevirncncs 15,000 15,000 - 4,419 4,419
Recreation Department................. 175,200 175,200 - 5,500 5,500
Emergency Management Office... 24,000 24,000 87 - 87

Total 2013 SPLOST ..o $ 1999800 $1.999.800 § 103076 $§ 252949 § 356,025
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CITY OF COCHRAN, GEORGIA
Community Development Block Grant Program
Source and Application of Funds Schedule
Grant # 14p-x-012-2-5653
For the Period September 25, 2014 through June 30, 2015

I. Total Fiscal Year 2014 CDBG Funds Awarded to Recipient $ 500,000
II. Total Amount Drawn Down by Recipient from CDBG $ 35,430
III. Less: CDBG Funds Expended by Recipient 35.430

IV. Amount of Fiscal Year 2014 CDBG Funds Held by Recipient $ -
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Community Development Block Grant Program

CITY OF COCHRAN, GEORGIA

Project Cost Schedule
Grant # 14p-x-012-2-5653
For the Period September 25, 2014 through June 30, 2015

Program
Activity

Contingency
Sewer Facilities
Administration

Totals

Activity

Code

C-022-00

P-03J-02

A-21A-00

Accumulative Grand
Latest Accumulative  Expenditures Total of
Approved  Expenditures to Date Expenditures Questioned

Budget To Date Other Funds To Date Costs

$ 43,860 § - $ - $ - $ -

426,140 35,430 - 35,430 -

30,000 - - - -

$ 500,000 $ 35430 § - b 35430 § -
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%{&P CLIFTON, LIPFORD, HARDISON & ParkEer, LL.C

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members of City Council
City of Cochran, Georgia

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City of
Cochran, Georgia as of and for the year ended June 30, 2015, and the related notes to the financial
statements, which collectively comprise City of Cochran, Georgia’s basic financial statements, and have
issued our report thereon dated June 13, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered City of Cochran, Georgia’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of City of Cochran, Georgia’s internal

control. Accordingly, we do not express an opinion on the effectiveness of City of Cochran, Georgia’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Honorable Mayor and City Council
City of Cochran, Georgia
Page Two

Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Cochran, Georgia’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and which are described in the accompanying schedule of
findings and responses as items 2015-001 and 2015-002.

City of Cochran, Georgia’s Response to Findings

City of Cochran, Georgia’s response to the findings identified in our audit are described in the
accompanying schedule of findings and responses. City of Cochran, Georgia’s response was not subjected
to the auditing procedures applied in our audit of the financial statements and, accordingly, we express no
opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Macon, Georgia G@L ‘L/.(,‘_ / [/(/ - p g/e/(.J/Q

June 13, 2016
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CITY OF COCHRAN, GEORGIA

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED JUNE 30, 2015

Findings noted on the Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards:

COMPLIANCE FINDINGS

2015-001 Violation of Georgia Law — 2007 SPLOST Fund

CRITERIA

The Official Code of Georgia (OCGA) Section 48-8-121(a)(1) requires that SPLOST proceeds
cannot in any manner be commingled with other City funds prior to their expenditure. State law

also prohibits the expenditure of SPLOST monies for any purposes that were not approved in the
SPLOST referendum.

CONDITION

In prior years, the City advanced 2007 SPLOST funds to the General Fund. In addition, there was a
due from other funds in the 2007 SPLOST Fund. The City adopted a resolution in October 2014 to

repay $50,000 a year to the 2007 SPLOST Fund. No payments to the 2007 SPLOST Fund were
made in the current fiscal year.

CONTEXT

At June 30, 2015, the General Fund owed $448,234 to the 2007 SPLOST Fund. At year end, the
2013 SPLOST Fund owed $10,759 to the 2007 SPLOST Fund.

EFFECT
The City is in violation of OCGA Section 48-8-121(a)(1).

CAUSE
The City was unaware of the requirements of the state law.

RECOMMENDATION
The City should implement procedures to ensure restricted funds are not accessed to finance daily

operations of the City and efforts be made to eliminate current amounts already advanced to the
General Fund and SPLOST 2013 Fund.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

We concur with the finding. The City has passed a resolution outlining a repayment schedule to be
included in the budget. A minimum payment of $70,000 will be made each fiscal year, beginning
with fiscal year 2015-2016, until the entire balance is paid to the SPLOST 2007 Fund.
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CITY OF COCHRAN, GEORGIA

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED JUNE 30, 2015

2015-002 Violation of Georgia Law — 2013 SPLOST Fund

CRITERIA

The Official Code of Georgia (OCGA) Section 48-8-121(a)(1) requires that SPLOST proceeds
cannot in any manner be commingled with other City funds prior to their expenditure. State law
also prohibits the expenditure of SPLOST monies for any purposes that were not approved in the
SPLOST referendum.

CONDITION
In FY15, the City borrowed 2013 SPLOST funds to purchase equipment for a General Fund capital
outlay obligation.

CONTEXT

On March 17, 2015, the City borrowed $10,000 of 2013 SPLOST funds to pay for equipment
that should have been paid by the General Fund. The City received a grant to reimburse for the
purchase of the equipment and deposited the funds into the SPLOST bank account. The City
netted the purchase and repayment of $10,000 in a SPLOST expenditure account. Audit
adjustments were necessary to properly record the $10,000 purchase and grant reimbursement in
the General Fund.

EFFECT
The City is in violation of OCGA Section 48-8-121(a)(1).

CAUSE
City personnel were not aware that SPLOST funds cannot be borrowed from SPLOST accounts
to pay for other City obligations, even if the funds are paid back.

RECOMMENDATION
The City should implement procedures to ensure restricted funds are not accessed to finance daily
operations of the City.

VIEWS OF RESPONSIBLE OFFICIALS AND PLANNED CORRECTIVE ACTIONS

We concur with the finding. The City is now aware of the specific regulations of SPLOST
expenditures and will adhere to those going forward.
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CITY OF COCHRAN, GEORGIA

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED JUNE 30, 2015

2014-01 Segregation of Duties (Repeat Finding)

CONDITION

Due to a limited number of personnel, overlapping duties exist in the City’s operations, primarily in
the areas of cash receipts and disbursements. This overlapping of duties presents a situation where
unauthorized use of assets could occur and not be detected within a timely period.

UPDATE
This matter was resolved during fiscal year 2015.

2014-02 Timely Deposits — TAN Proceeds

CONDITION
Tax Anticipation Note (TAN) proceeds were received by the City and were not deposited into the
General Fund bank account in a timely manner.

UPDATE
This matter was resolved during fiscal year 2015.

2014-03 Accounts Payable / Expenditures or Expenses

CONDITION
The City does not have adequate accounting procedures to insure that expenditures or expenses are
recorded and properly classified when a liability is incurred.

UPDATE
This matter was resolved during fiscal year 2015.

2014-04  Violation of Georgia Law — SPLOST Funds

CONDITION
In prior years, the City advanced 2007 SPLOST funds to the General Fund. In addition, there was a
due from other funds in the 2007 SPLOST Fund.

UPDATE
Unresolved. See current year finding 2015-001.

2014-05  Budgetary Controls — Expenditures Exceeding Appropriations — (OCGA 36-81-3)

CONDITION

The City did not approve a supplemental budget adjustment to cover the expenditures that exceeded
appropriations in the General Fund. In addition, the City did not adopt annual budgets for the
following Special Revenue Funds: Confiscated Assets and TIA Sales Tax.

UPDATE
This matter was resolved during fiscal year 2015.
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